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A Comparative Study of the Project Evaluation on the Advancement of Athletes’
International Competitiveness:
Focusing on the Circumstances and the Capacity of National Governing Bodies
for the Sport of Ice Hockey in Japan, USA and Canada Concerning the Women’s
National Team Development Projects
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Abstract

This study aims to examine the women’s national ice hockey team development project
for the advancement of athletes’ international competitiveness by the Japan Ice Hockey
Federation (JIHF) through the international comparison with the national governing
bodies for USA (USA Hockey) and Canada (Hockey Canada).

'This development project by JIHF is under the policy of the Ministry of Education,
Culture, Sports, Science and Technology (MEXT) and it is a part of the initiatives to
improve Japan’s international competitiveness. Since 2014, the women’s national ice hockey
team is determined as the Target C category of the Multi-Support Project, which targets
the winter Olympic Game with medal expectation. And it is also determined as a priority
subsidy project funding under the Japan Sport Council (JSC). However, Japan is placed at
seventh in the 2016 world women’s ranking by the International Ice Hockey Federation
(IIHF), but USA and Canada are always placed at first or second ranking. Therefore, JIHF,
USA Hockey and Hockey Canada are needed to be analyzed the capacity as a national
governing body to implement the development project, especially from the view point of
organization and finance.

As the result of the organizational and financial analysis of three national governing
bodies, USA Hockey has USA Hockey Foundation internally and almost 80% of the
revenues are supported by the membership registrations and dues plus USA Hockey
Foundation grants. We can see the sport culture of USA and the donation spirit from the
grassroot level. As the same as USA Hockey, Hockey Canada also has Hockey Canada
Foundation, but the ratio of Hockey Canada Foundation grants are about 7%. But Hockey
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Canada can hold many international games and get much sponsorship in many categories

to earn about 61% revenues. This means that Canadian people go to watch international

hockey games and buy a lot of goods from Hockey Canada. From this revenue structure,

we can point out the spirit of “Hockey as a National Sport” in Canada.

On the other hand, the revenue of JIHF is deeply depend upon the external subsidy to

implement the development project, beside there is no internal Foundation to get donation
like USA Hockey and Hockey Canada. Thus, it can be predicted that JIHF will continue
to depend on the priority subsidy funding for the development project of women’s national

ice hockey team.
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