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The causes of introducing the new Teachers Evaluation by Tokyo Metropolitan Board of
Education (BOE)

— By interviewing three former executive members of BOE —

aH A

ISHII Sugio

Abstract

The purpose of this paper is to clarify why Tokyo Metropolitan Board of Education
(BOE) introduced the new Teachers Evaluation, jinjikouka, in 2000, that led to abolish
the old Teachers Evaluation, kinmubyoutei. One of the best way to analysis is to get the
motive of the introduction from the members of BOE. Three former executive members
of BOE said that BOE recognized the issue of the Tokyo Metropolitan High Schools in
the 1990s and in addition to it, the Sinjyuku Metropolitan High School Incident revealed
that decisions of teachers’ meetings and school regulations, kounainaiki, have had priority
over powers of principals. So BOE weakened the authority of teachers’ meetings and
enhanced the powers of vice principals. These policies revitalized the powers of principals,
but, principals need to talk with teachers more often to improve school management and
develop human resources. So BOE introduced the new Teachers Evaluation with self
-declaration system. In conclusion, the causes of introducing the new Teachers Evaluation
are 1) Tokyo Metropolitan High School Reforms 2) Sinjyuku Metropolitan High School
Incident 3) appropriate personnel management.

Keywords: New Teachers Evaluation, Tokyo Metropolitan High School Reforms,
Sinjyuku Metropolitan High School Incident,
appropriate personnel management
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